Debbie Dalbeth called this 2025 Annual General meeting to order
Debbie declared this Annual General meeting open at 1 pm
We have approximately 52 members in attendance which is a quorum

Debbie asked for a moments silence as a mark of respect for members who have passed
during the year

The president acknowledged its life members Barry Dalbeth, Andy Thompson, Craig
Bridgman and Pablo Rickard.

The secretary read the apologies:
Beryl Stowers, John Wilson, Craig Bridgman, Murray Eddie, Kath Eddie, Pauline Tucker,
Bernice Richard

Motion that the Apologies be accepted Moved Debbie seconded John Carried

Are there any nominations or volunteers to act as scrutineers for this meeting if needed.
Rachael Beltane, Andy Anderson

Minutes, as circulated, of the Annual General Meeting held July 28 2024 be held as a true
and correct record.

Moved Barry Dalbeth Seconded Sandra Liddington Carried

Matters arising from the minutes - No matters Arising
That the minutes be accepted Carried

Correspondence......There has been no correspondence.
President’s report - | will take the report as being read.

Debbie thanked everyone who has contributed to this past year. It’s been an eventful year
with maintenance, cabins, closing for 3 weeks and several changes in management.

It is my last year as President; | really appreciate the support I've had from everyone over
the last 7.5 years. | am taking up the Treasurers position to help transition all the
responsibilities over to others.

Any Matters arising from the Presidents report.
No matters Arising —
Debbie moved that the presidents report is accepted Seconded Reg Blackwell Carried



Debbie pointed out that the solar install was doing better than expected and was a really
good investment and should pay for itself in 5 or so years.

Financial report.

Bar income dropped by 55k
Kitchen income dropped by 50k
Wages increased by 26k

As we’ve said the major hit came in June last year when we closed to finish the floor
repairs. It cost us 62k in that one month and we didn’t catch it up.

Chef absences and subsequent Kitchen closures meant we could not fully benefit from the
summer crowds.

And it costs to turn over managers. We lost 3 managers in 6 months.
The cabins are all fully tenanted from March so some passive income there.

Depreciation on assets was over $93k so on paper it’s a loss.
Depreciation for the year:

Depreciation — Courtesy Bus 485.42

Depreciation — Gaming Machines 31,202.70

Depreciation — Kitchen Equipment 7,387.65

Depreciation — Other Assets 54,314.86
Total $93,390.63

Currently we have 116k in our saving account. $180k in the bank. We aren’t splurging but
we aren’t going under yet.

Any Matters arising from the financial report - No matters arising

Move that the Financial report as circulated be adopted.
Moved Debbie. Seconded Raewyn Rapana Carried

Disclosure of interests

This is a new section that is required under the new incorporated societies act. This is
where we need to declare conflicts of interest, which is any paid work committee, family of
committee members and staff do. It’s also when we might be discussing or voting on
something that we or our friends or family have an interest in.

In a small town like Raglan, we are related or have close connections with lots of people so
it’s difficult to avoid all conflicts. What we have declared in our financials is the occasion
when we paid Glenn Rangitonga and Cornes contracting to do work on building the cabins
and clearing up the section.



The amount of free unpaid work done by them was way more than the paid work but it’s
now a thing to declare which is in section 12 of the performance report.

Patron.
As you know the Club’s Patron sadly passed this past year. A Patron isn’t an essential part of
the Club but it has been traditional.

It’s an honorary role where they lend support, guidance and promote the Club that they
have had a positive and long association with.

We've discussed the need to have one, the committee and members we’ve talked to would
like to continue with having a Patron.

The executive suggested Barry Dalbeth.
Raewyn Rapana Moved Barry Dalbeth seconded Reg Blackwell

Janet Davies suggested Eileen Stephens Helen Levieve seconded

The vote was 19 Barry Dalbeth 8 Eileen Stephens.
Barry Dalbeth is the new patron.

Subscriptions

Subscriptions will stay the same this year $40 a single and S60 a couple to take effect from
1 September. Plus S5 if you want a card.

The S5 covers the cost of supplying a card as we get so many cards that are never picked up
or that people lose or leave at home. The Clubs NZ digital card has to be accepted by
affiliated clubs. But if you really want a physical card, it’s only $5.

Review of the daily allowance for Clubs NZ Conference (it is currently $80.00 per day)
committee recommendation to remain at $80.00

Barry Dalbeth moved that it be increased to $100 per day Andy Thompson Seconded,
Carried.

Review executive honoraria for President, Treasurer and Secretary (it is currently $800)
Moved that it be raised to $1000 Doug Roberts Seconded Rachael Beltane
Carried

Appeals Board Nominations called for up to 3 people to sit on the appeals board. Last
year we had Barry Dalbeth, Pablo Rickard, Bernice Richards.

Would anyone like to nominate someone for the appeals board?

Appeals board: Leo Mc Queen was put forward By Eileen Stephens seconded by Heather
Dalbeth Carried

We will second more if needed.



Life memberships

As the president said in her report. When this committee took over running the Club we
were on the brink of closing. We’ve been more than a governance committee, we’ve all
worked hands on to turn the place around. Today it’s financially sound and before the
commitment of this committee is forgotten we should formally recognise the effort.
Pablo and Craig were honoured with life membership in 2023 now | ask for support as we
propose to honour 4 other committee members.

Debbie Dalbeth, John Joensen, Glenn Rangitonga, Gary Kite

Move that Debbie Dalbeth, John Joensen, Glenn Rangitonga, Gary Kite be given life
membership.
Moved Sandra Liddington Seconded Andy Thompson Carried

General business
Is there any general business from the floor.

No General Business.

Meeting closed at: 1.24



