2026 Treasurer's Report — Raglan Club Incorporated
Let's start with a graph.

This year the Club recorded a deficit of $118,781, compared with a deficit of $57,861 last year. Not the
result we were hoping for, but like many hospitality businesses, we faced rising costs, wage pressures,
and members having a little less spare cash in their pockets.

Yearly Profit and Loss Report
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Now let's look at the detail.
First, the good news
Gaming
e Surplus of $105,947, up almost $12,000 on last year.
Bar
e Barsalesincreased by $22,826 to $614,454.
e Barwagesreduced by $6,200 to $159,000, representing just 26% of sales.
o Despite increased operating costs, the bar delivered a healthy surplus of $181,016.
Other Highlights
e Cabinrentalincome increased significantly to $38,000, up from $10,613 last year.

¢ We also received insurance recoveries relating to previous business interruption and chiller
claims.

So, where's the problem?

Firstly, our reported loss includes $94,211 in depreciation. That's an accounting expense rather than
cash leaving the bank account.

Like everyone else, we've also seen substantial increases in power, gas, fuel, repairs, maintenance,
and vehicle costs.



However, the biggest challenge is clear.
The Kitchen
e Kitchen income dropped by $21,379 to $247,680.
e Kitchen wages increased by $6,841 to $189,821, representing over 76% of sales.

o After food, wages, repairs, depreciation and maintenance the kitchen recorded a loss of
$120,925.

The frustrating part is that the food has been excellent. We've received great reviews and positive
feedback throughout the year. Unfortunately, great food doesn't always translate into enough
customers through the door.

Looking back over the years, the kitchen was profitable when it was contracted out. The downside was
that we had less control, and the contractors didn't make much money either. Running it ourselves
gives us more control over quality and member experience, but it also comes with greater financial

risk.
Kitchen deficit/surplus
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The challenge isn't whether we keep a kitchen - it's how we make it sustainable. If the kitchen can
break even while providing great food and supporting the Club experience, that's a win.

Looking Ahead

The good news is that we've already started making changes. The Committee has reviewed the
operation and has taken steps to improve efficiency, strengthen financial oversight, and ensure the
Club remains sustainable for the long term.

Despite this year's result, the Club remains in a sound financial position with accumulated funds of
approximately $1.77 million. In simple terms, that's the value of what the Club owns less what it
owes. We still own two freehold properties and have a strong asset base, giving us a solid foundation
to build on for the future.

I'd like to thank our staff, volunteers, sub-clubs, committee members, and members. The Club runs
on far more than dollars and cents. It relies on the time, effort, skills, and goodwill of many people
who care deeply about this place.



While there is work to do, the Club remains financially sound, well supported, and focused on building
a strong future.

Thank you for your continued support.

Debbie Dalbeth
Treasurer
Raglan Club Incorporated



