
Raglan Club Executive Committee Minutes 01.02.2026 

Present: Debbie Dalbeth, John Joensen, Kevin Larkin, Glenn Rangitonga, Rachael Ngawaka, Joe 

      Murray, Novalee McCowatt, Alex Mansfield, Gary Kite, Pablo Rickard 

Apologies.  

That the minutes from the meeting held on 16/12/2025 be held as a true and correct record. 

 Carried  

Matters Arising:  

• Health and Safety system needs to be implemented by next meeting. Not yet done. 
• Strategic plan questions. We should send this out via survey monkey. We will get 

some feedback from the committee first. 
• Two Cabins are empty. We need to advertise and get them tenanted. One has been 

tenanted. 
• We will look at opening at 11 from Boxing Day till the 29th of January. We can serve a 

brunch on the front deck. Didn’t happen 
• Ladies’ toilet floor is damaged. Claim is in for insurance.  

• Sheryl Tukiri suggested that we split the draws to 4 draws of $500 instead of 1 draw of 

$2000. We have done this to great success. 

• The new office manager can look at the kitchen and keep an eye on the day-to-day 
costs in the kitchen. 

Correspondence: 

• Lions Moving out We will send them a letter asking for the 60 days to be paid Debbie 

will action this 

• New account for the bowling club for Prebble Turf. 

• The Bowling Club has asked for reimbursement if staff don’t turn up when requested. 

 We have agreed to this, and the secretary will send the following 

We request at least one month's notice for major events requiring staff. If we commit to 

providing staff and are unable to fulfill that commitment without giving at least three days’ 

notice, we will cover wages at $25 per hour, paid into the adjunct account. 

Alex 

• The Kitchen has less staff, Paired down menu, Food competitive 

• Barbeque area cleaned up 



Novalee   

• We need to be ready for the surfing competition. 

• We should look at opening for breakfasts,  

Membership:  

That the membership be accepted according to the Clubs Criteria 

Carried. 

Treasurers report. 
• Good bar income from December, better than 2024 and above budget 
• Bar wages down on December 2024 
• Bar profit $20,626 as opposed to 2024 loss of $309 
• Kitchen income up on December 2024 but a bigger loss this December $11,255 as 

opposed to December 2024 $10,754 loss due to increased wage and purchase 
costs. Alex is committed to getting on top of the wages and costs. 

• Gaming income up on December 2024 
• Electricity and gas a lot higher than Dec 2024 this year $4,174, last year $1,650 

probably due to cabins and coffee kiosk 
 

 
 
Managers’ Report. January 2026 



 
• The Golf shed will move to the front when the black cabin moves 
• Chiefs Jersey signed should we frame it and hang it on the wall. The committee 

has decided to go along and do that 
 

Health and Safety. 
 Health and safety system still isn’t in place. 
  
Net proceeds committee have approved and signed the Authorised Purpose schedule. 
 Moved     Committee       Carried 
   
GENERAL BUSINESS: 

• Gaming account is too high. We need to send a letter to the accountant letting them 

know that we are concerned our gaming authorizes purpose is too high and that the 

 New legislation doesn’t allow rollover at the end of the year 

• We should allocate an entertainment budget.  

• It was reinforced that there will be no cash payments whatsoever. All payments must be 

by bank transfer with a corresponding invoice! 

• Jam night needs to be advertised on the screen and be out there on Facebook etc. 

• Need a new fan for the kitchen 

• Electronic signage. - Moving words require a resource consent. The school one has to be 

turned off at night. 

• Clubs NZ Conference    -  John, Debbie, Pablo, Glenn, Rachael 

Meeting finished at 7.13 pm Next meeting will be on Tuesday the 24th of February at 6 pm 



 



 



 

 



 

 

 

 

 

 

 

 

 


