
Raglan Club Executive Committee Minutes 31.08.2025 

Present: Debbie Dalbeth, John Joensen, Kevin Larkin, Glenn Rangitonga, Pablo Rickard, Gary 

Kite, Rachael Ngawaka, Joe Murray. 

Apologies Peter Meikle.  

That the minutes from the meeting held on 05/08/2025 be held as a true and correct record. 

Carried  

Matters Arising:  

• Debbie and Rachael need to schedule a meeting with the accountant to discuss how our 

system works and if it can possibly be simplified. This was done on Friday the 8th 

• Debbie will organise Governance training for committee members. This has been set at 

20th August. Glenn and Debbie are going. This has been done and was a good learning 

experience. 

• We need more signage such as a menu etc out the front so potential customers can see 

the menu from the street. 

• The roof needs cleaning with moss killer Glenn will organize this. 

•  Group of members re starting a new pool club. Roimata has postponed this till our next 

meeting. 

• Outdoor bowls re Kitchen upgrade. Glenn will meet with the bowlers soon. 

• Beneficial owners update for the Bank. The whole committee as per the website are 
beneficial owners and any changes must be signed by all members. 

• DB / Lion contract. Rachael will chase up Lion around this. Rachael is meeting with 
them asking for more info. 

• Hook will contact Frank Turner, re a new rope for the flagpole. This has been done. 
 

Correspondence: 

 Raglan Refill are moving out. 

 Top Cut Butchery are cancelling their sponsorship.  

Membership:  
That the membership be accepted according to the Clubs Criteria 

Moved    Committee    Carried 

  
 



Treasurers report 
See profit and loss report attached. 

• Bar and kitchen income similar to last year. 
• Gaming down 
• Raffles income up 
• Cabin hire up by $5,000 on last July 
• Electricity and gas $600 more than last July 

 
Debbie sent out the capital and programmed maintenance report for further updating by 
management. 
 

 
Net proceeds committee have approved and signed the Authorised Purpose schedule. 
Moved     Committee       Carried 
 
Managers’ Report. 

• The Clubs NZ managers conference was very helpful and provided useful 
information. 

• New memberships are coming in fast. 
• We need new staff in the kitchen as two are leaving. 
• The Diesel burner got an airlock when it ran out of Diesel. This has been fixed. Some 

solutions are to buy 2000 litres instead of 1000. Cover the switch so it doesn’t get 
turned on if it is running low. 



• We are placing more posts on social media, can the committee and members share 
these so they reach a wider audience. 

• Gaming compliance:  Clubs NZ has checked our machines and systems and found 
everything to be compliant.  

• Clubs NZ have asked us to be part of a raffle day for cancer research. We have 
agreed to donate 1 raffle.  

• We have an enquiry to place a cabin with golf simulator out the front. Glenn will talk 
with the person proposing it.  

• The Black Cabin is shortening its stay to three months this year. 
 
GENERAL BUSINESS: 

• We are getting a new coffee cabin out the front where the old one was. This will be 

owned and operated independently. He will also sell food (scones etc) made in our 

kitchen 

• The committee delegated Rachael and Glenn to set a price with him. It was reiterated 

that our constitution doesn’t allow leases. 

• Glenn has patched up the flashing in men’s toilets. 

• A big thank you to the fire brigade for putting up the rope for the flagpole.  

• Financials for the adjuncts need updating and attaching to their respective cubbyholes. 

 

Next meeting will be on Sunday 28th of the 9th at 4pm 

 
Meeting finished at   5pm   

 



 

 



 



 

 



 

 

 


