
Raglan Club Executive Committee Minutes 24.06.2025 

Present: Debbie Dalbeth, John Joensen, Kevin Larkin, Glenn Rangitonga, Pablo Rickard, Gary 

Kite, Rachael Ngawaka, Peter Meikle. 

That the minutes from the meeting held on 27/05/2025 be held as a true and correct record.  

Carried 

Matters Arising:  

• John has added an exit latch to the rear gate turning it into a fire exit and making the 
Club Compliant with Fire Safety Law. 

• Debbie and Rachael need to schedule a meeting with the accountant to discuss how our 

system works and if it can possibly be simplified. 

• Debbie will organise Governance training for committee members. 15th August this is 

after the AGM so will include any new committee members 

• We discussed getting more T.V. screens above the bar and in the dance floor area. 

Glenn is preparing the area and Debbie will organise a quote. We have had one 

potential price of $150 per tv for cabling, this can come with a splitter for the sky box 

that will enable the TVs to play either sky box. We can have advertising above the bar as 

well. The screens might be able to be updated remotely.  

• Glenn will look at numbering the parking spaces and designating a parking spot for 
the   Medical Shuttle. 

• AGM date: The Committee has set the AGM on Sunday the 27th of July at 1pm. 

• Patron: The committee has suggested Barry Dalbeth as patron if he is agreeable. 

• We need more signage such as a menu etc out the front so potential customers can see 

the menu from the street. 

• The roof needs cleaning with moss killer Glenn will organize this.  

Correspondence: 

No correspondence  

 
Membership  
That the membership be accepted according to the Clubs Criteria 

Moved   John        Seconded    Gary   Carried 

  
 



Treasurers report 
See profit and loss report attached. 
 
Managers’ Report. 
 We are looking at keeping costs down. 
   We will stop having a driver on Sunday till things pick up, 
 On Monday and Tuesday, it will only be the manager on the bar. 
  
 
Net proceeds committee have approved and signed the Authorised Purpose schedule. 
Moved Debbie        Seconded Glenn Carried 
   
GENERAL BUSINESS: 

o We need a process to follow up, so seasonal members get notified when their 

membership expires. They can no longer come to the Club unless they upgrade to 

full membership. 

o The committee discussed life members: Gary Kite, Glenn, Rangitonga, John 

Joensen, and Debbie Dalbeth are put forward as life members at the AGM. 

o Glenn has moved the coffee machine so that it is more accessible to the kitchen 

staff. 

o Peter gave a presentation on our food being too cheap. The committee agreed to 

an immediate price rise on some items. The Committee reiterated that as head 

Chief and Manager, Peter and Rachael have control of pricing. 

o We have started a new health and safety system and will be following that system 

from now on. 

 

• Meeting finished at 7. 24 pm 

  



 

 



 



 

 



 


