
Raglan Club Executive Committee Minutes 29/04/2025  

Present: Debbie Dalbeth, John Joensen, Kevin Larkin, Glenn Rangitonga, Gary Kite, 
Pablo Rickard, Rachael Ngawaka, Peter Meikle.  

That the minutes from the meeting held on 01/04/2025 be held as a true and correct 
record.   

Moved Glenn     Seconded Kevin  Carried  

Matters Arising:   

Fire exit gate. Hook will fix by adding a pool fence lock to the back gate. 

Pablo Debbie and Rachael need to talk with the accountant.  

Debbie will organise Governance training for committee members – 15th August 

The Ladies Toilet needs a revamp. Glenn has been given a $2000 budget for this.  

We discussed getting more tv screens Debbie will talk to Ray.  

Chomp is up and running.  

Can we number the parking spaces and designate a parking spot for the Medical 
Shuttle? 

 

Correspondence:  

LPG compliance conditional cert training of staff and fire extinguisher signage. Rachael 
will action this.  - Complete 

Adjunct re rules.  

Police re-looking at the external cameras when issues come up. 

The Department of Internal Affairs came through for an inspection and sent through 
some questions. Debbie responded but the door to the Pokie deck needs to be blacked 
out - complete 

 

Membership   

That the membership be accepted according to the Clubs Criteria  

Moved Debbie   Seconded Kevin   Carried  

Treasurers report  

See profit and loss report attached.  



We had some challenges last year   

We had no head Chef or sous chef for 4 months over Christmas due to both being off 
sick. This affected the income during our summer when we should have made money. 
Other factors affecting the bottom line were the high management turnover costs and 
closing for a month while the floor was being done. 

 

Net proceeds committee have approved and signed the Authorised Purpose 
schedule.  

Moved Debbie    Seconded Glenn    Carried  

 

Managers’ Report.  

Monthly Operations Report – April 2025  

Staff  

o Monthly meetings will be set.  

o Bar Staff are required to have training to be in line with our Liquor License 
requirements, this will be done at each staff meeting  

o We need Duty Managers, currently Rachel B, Sue R and Rachael N are certified  

o Harassment of Van Driver – inappropriate behaviour  

Adjuncts  

• Line Dancing has been added as an adjunct.  

Maintenance  

o Front door, self-closing hinge requires replacement.  

Cabins   

o Lisa has asked if she could bring the tiny shop for Dec, Jan & Feb 2025/26 
summer  

Entertainment  

o Country and Blues Festival – 25 & 26 October  - this was approved by the 
executive but there were some questions as to who covers the costs. Security, 30 
meals for bands, special license income won’t cover the costs to hold it. 

Social Media  



o As our social media presence increases so has feedback and misinterpretation. 
Lets keep to positive content  

o Monthly newsletters are required 

Interclub Newspaper – feature article in October Edition  

ANZAC Day  

o A big day, with all staff handling the pressure well. No hiccups. 

o Catering for RSA will need to be reviewed. No budget was given up front and 
costs are higher than the RSA expected. 

Easter Weekend  

o As per Liquor Laws, we are unable to sell off-sales at all on Good Friday and 
Easter Sunday, this is standard.  

• I was strongly advised by Clubs NZ to not take new memberships on Good 
Friday, as this would be seen to be taking “the piss” out of the liquor laws as we 
are the only establishment to be open on Good Friday.  

Gaming  

o We have not had any issues. A recent site inspection was carried out, questions 
regarding the smoking deck were raised. 

Campervan Parking  

o Can we number the parking spaces and designate a parking spot for the Medical 
Shuttle.  

Kitchen report:  

• Ceiling needs cleaning.  
• Chomp is up and running.  
• Sous Chef is back at work, but due to visa requirements we will need to replace 

him soon.  
• We are advertising on seek for a new sous Chief.  
• Finished reworking the kitchen.  
• Evening restaurant person is up and running and working well.  
• Sunday School members were upset that they couldn’t get their fish cooked in 

our kitchen. The chef contacted MPI for clarification and an exemption. The rules 
have been communicated to the adjuncts. 

Mothers day Buffet.  

We need to sell the salamander as its not being used.  



 

GENERAL BUSINESS:  

Health and safety.  

Smoking deck door needs to be closed into the pokie room. 

Bowling club chiller needs cleaning.  

Governance training is 15th August 2025 

Meeting finished at 7.41  

  



 

 



 

 



 



 


