
Raglan Club Executive Committee Minutes 01/04/2025 

Present: Debbie Dalbeth, John Joensen, Kevin Larkin, Glenn Rangitonga, Gary Kite, Pablo 

Rickard, Rachael Ngawaka, Peter Meikle. 

That the minutes from the meeting held on 25/02/2025 be held as a true and correct record.  

Moved Glenn                      Seconded Kevin  Carried 

Matters Arising:  

Fire exit gate. Hook will fix by adding a pool fence lock to the back gate. 
We still haven’t received feedback from 8 ball and Sunday school re Adjunct 
information. 
The front will be asphalted on the 7th 

Jake is looking at the ongoing fault with the internet. 
         

Correspondence: 

Louisa would like to have an adjunct for the line dancers. 

Motion: That we allow The Line Dancers to form an adjunct and sell raffles. 

Moved John        Seconded  Gary carried.  

 
Membership  
That the membership be accepted according to the Clubs Criteria 

Moved   Debbie       Seconded Glenn   Carried 

  
Treasurers report 
See profit and loss report attached. 
 
The Net Proceeds Committee consists of all Committee key personnel as below. 
Debbie Dalbeth, John Joensen, Kevin Larkin, Gary Kite, Glenn Rangitonga. 
 
Net proceeds committee have approved and signed the Authorised Purpose schedule. 
 
Move that the authorized purpose be accepted and paid. 
Moved Debbie     Seconded Glenn   Carried 
   



Managers’ Report. 
• Rachael Ngawaka and Peter Meikle are the new management Team. Peter looking 

after all things restaurant related. Rachael looking after bar, office and bar/gaming 
compliance. 

• The kitchen has been recalibrated with a full clean to move the appliances to more 
appropriate locations. 

• Peter suggested getting a floater who takes kitchen orders and makes coffee. Can 
also help out in the kitchen where needed. 

• Peter talked about using Chomp system for managing our food plan. This reduces 
the yearly auditing costs. The Committee agreed with this. Debbie won a $250 
voucher from the ClubsNZ conference so will donate this to the Club to buy the 
Chomp Tablet. 

• He is also developing a new menu. 
• Peter has a spreadsheet that exactly calculates the cost of food per meal. This is 

available to the committee. 
• The chef has negotiated great savings from suppliers. 
• Programmed maintenance to be scheduled for standard and ongoing maintenance. 

 
GENERAL BUSINESS: 

• Health and safety. No issues 

• We will not have draws or raffles on ANZAC day as it is so busy. 

• Debbie will organise Governance training for committee members. 

• The Ladies Toilet needs a revamp.  

• We discussed getting more tv screens Debbie will talk to Ray Diprose. 

• Pablo, Debbie and Rachael will meet with the accountant. 

Meeting finished at 7.41 

  



 

 



 

 



 

 



 


