
Raglan Club Executive Committee Minutes 25/02/2025 

Present: Debbie Dalbeth, John Joensen, Kevin Larkin, Glenn Rangitonga, Gary Kite, Caz Low, Pablo Rickard. 

Apologies:   

That the minutes from the meeting held on 28.01.2025 be held as a true and correct record.  

Moved Gary                      Seconded Kevin  Carried 

Matters Arising:  

We will need to redo the trench as it needs to be filled with sand, so it doesn’t compact. – The 

committee decided to go ahead with fixing the asphalt which will include the trench. We’ve talked 

about it for years so it’s time to do it. - Glenn arranging it.  

Fire exit gate. Hook will fix by adding a pool fence lock to the back gate. 

Have heard back from fishing and outdoor bowls. Re adjunct info questionnaire. 

Move that we accept the bylaws as they are 

Moved Debbie       Seconded Gary           Carried 

Move that we get the whole front re-asphalted as per the quote from Glenn. This will also fix the trench.  

Moved Glenn       Seconded John Carried  

Correspondence: 

Troy Fell has requested info on the solar. We have no objection to sending him the info we have. We are not 
intending on upgrading at this time. Solar is giving us good savings, see graph at the end.  
 
Membership  
That the membership be accepted according to the Clubs Criteria 

Moved   Debbie         Seconded Glenn Carried 

  

Treasurers report 

See profit and loss report attached. The financials include depreciation so while there is a loss of $2,004 in 

January, this includes $8,050 in depreciation and the yearly loss of $55,405 includes $77,353 of depreciation. 

This shows the Club operations is in profit even though the financial report is not. 



 
 

1. Auth Purpose Jan 2025 $13,599 

2. Reimb Jan 2025 $3,378  

3. GST for Dec Jan 2025 $5,862 

 

The Net Proceeds Committee consists of all Committee key personnel as below. 

Debbie Dalbeth, John Joensen, Kevin Larkin, Gary Kite, Glenn Rangitonga. 

 

Net proceeds committee have approved and signed the Authorised Purpose schedule. 

 

Move that the authorized purpose be accepted and paid. 

Moved Debbie     Seconded Glenn  Carried 

   

Managers Report. 

• Dave Maybee and Ray Diprose would like to hold the country festival at the club on labour weekend. 

• Caz suggested we have a junior membership.  

• Washing machine is leaking again. 

• Glass washer needs repair. 

• Extractors have been cleaned. This has now been put on a six monthly schedule 

• Waikato Sports fishing Tournament starts on the 7th. 

• Clubs NZ have an app that we can use to communicate with our members. We will have a look at it. 

This will allow us to give more info to our members.  

• There are still members who speak in a bullying manner 

 

That we create a junior membership at a cost of $10. 

Moved Debbie       Seconded John Carried 
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GENERAL BUSINESS: 

 

Kitchen should we lease it out? It lost $34,000 last year and so far $32,000 this year. It’s very difficult to get 

good staff and we still only have a temporary chef. Pablo against leasing it out. There are pros and cons. The 

consensus is to keep it for now and keep trying to get a good chef. 

Health and safety - The Swings need to be tightened once every three months.  

Raglan Sports Fishing Club were getting a donation from the Club but there was no obvious advertising or 

promotion of the Club. This donation is not given to other functions so it will no longer be given out. The Club 

hosts the weigh station, the competitions and stores their merchandise for them. 

Raglan Sports Fishing Club also need to be told not to weigh fish in the barbeque area as they don’t clean it up. 

All weighing needs to be done in the car park like other Clubs. 

We should look at having an open day with food and the adjuncts on display in a couple of weeks time.  

Meeting finished at 7.20 
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