Raglan Club Executive Committee Minutes 18.06.2024

Present: Debbie Dalbeth, John Joensen, Maxine Picard, Kevin Larkin, Troy Leather, Gary Kite.
Joe Webber, Glenn Rangitonga, Willy Cornes, Emma Langdon (Manager)

GENERAL BUSINESS:
We have more enquiries of people wanting to secure a spot at the Club out the front.

e Lisa’s black truck is coming back

e The current people want to stay and expand

e Raglan Rock sent a site plan

e Market stall holders are keen for regular markets

It would be good to have consistency in appearance at the front but that would require the
Club to pay for consistent buildings.

We resolved that Glenn and Emma will look at the front of the Club and mark out spaces and
Emma will contact Raglan Rock, Lisa, Cilla and the market people to discuss the spaces they can
have and the costs.

It was suggested we close Monday’s and Tuesdays through winter to save money. The wages
saved is minimal and as a community organisation for its members, and for consistency, it is
nice to be able to stay open every day. Emma is looking into organising things on these days to
boost patronage.

Troy had booked an Elvis event but it isn’t in line with our strategy, we have an Elvis tribute guy
as a member and to pay someone else means it’s difficult to recoup the costs without charging
an entry fee. We have cancelled this event in October.

Price rises are coming.



